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What is Insurance and Why do Businesses and Individuals need it?

Introduction

This report was developed by Fintech Saudi in
collaboration with Deloitte as part of a series
looking at areas of opportunity in the Saudi fintech
industry. We hope this report proves to be valuable
to our community and early stage entrepreneurs
looking to establish and scale fintech companies
in Saudi Arabia.

What is Insurance and Why do Businesses
and Individuals need it?
Insurance is where an individual or company receives financial protection or reimbursements from an
insurance company against risks/losses they may face (e.g. a health insurance company may provide health
insurance to an individual for which the individual would pay a premium to the health insurance company.
If the individual requires medical treatment, the health insurance company would cover the cost of the
medical treatment.) Fintech solutions operating in the insurance industry (also referred to as Insurtech
solutions) use technology and new business models to drive innovation in insurance. Listed below are
specific examples of why businesses and individuals purchase insurance:

Businesses – cover the
financial risk of paying large
out-of-pocket sums for
property damage or liability
claims by smoothening
payments through a premiumbased contract, protecting the
cash flows of the business
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Individuals – similar to
businesses, individuals can
leverage premium-based
insurance contracts to reduce
financial exposure caused by
illness, catastrophe, accidents,
damage and theft
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Why is this an Interesting Area
for Entrepreneurs?

The current scenario in the Saudi market in regards
to insurance providers is:

SAR 37.89B

Saudi Arabia is one of the largest sharia compliant insurance markets in
the world with the insurance sector witnessing a growth of circa 8% in
2019, marking the first increase in 3 years, with total written premiums
reaching SAR 37.89B1

5.3%
overall growth

23%

Insurance companies have seen an overall
growth of 5.3% in gross premiums in first six
months of 2020 compared to the same period
in 20192

23% of insurance companies reported losses
in 20203 and require effective solutions to
improve their profitability

• The overall loss ratio has remained stable, as improvements in the loss ratio for health insurance
were largely offset by an increase in the loss ratio for motor insurance.1
• Most insurance companies offer health and motor insurance, as both insurances are compulsory

1. The Saudi Insurance Market Report 2019 - SAMA
2. Insurance Pulse Quarterly Saudi Arabia - KPMG
3. Middle East Insurance Review
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Why is this an Interesting Area
for Entrepreneurs?
Saudi insurance spending per capita in 2019
was SAR 1,1074 which is significantly lower
than OECD Average of SAR 13,612

Saudi insurance spending per
capita in 2019 was

SAR 1,107

4. The Saudi Insurance Market Report 2019 - SAMA
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OECD spending per capita
average:

SAR 13,612
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What are the Current Challenges?

Challenges for
Customers

• Lack of Comparison Tools – Whilst insurance
companies may cover the same insurance areas
(e.g. health, motor) they will offer slightly
different terms and different pricing. It is difficult
for consumers to be able to compare the
different insurance products offered to choose
the best fit.
• Poor Customer Experience – Insurance
companies may often have long and complicated
onboarding and claims processes, which lead to
a poor customer experience.
• Underserved Segments – There may be
customer segments that are either unserved
or underserved by existing insurance providers.
This maybe because the customers are
considered too high risk by the insurance
companies or are operating in a niche area
that insurance companies do not insure against.
• Over Insured – Many insurance products
currently need to be purchased annually (e.g.
travel insurance, car insurance). However the
customer may not require the insurance cover
for the entire year and therefore maybe paying
for more insurance than they require.
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What are the Current Challenges?

Challenges for
Insurance Companies

• Profit Pressure – 23% of insurance
companies reported losses in the first half
of 20205, therefore increasing pressure on
insurance companies to increase revenues or
reduce their costs.
• Adapting to a multi-channel era – As
customers look for more digitalized services,
insurance companies need to adapt to be able
to interact with customers through
multi-channels.
• Lack of Data Driven Decisions – Legacy
systems may prevent insurance companies from
effectively using the data they collect in order
to make better operational decisions about
segments to focus on, pricing customer risk etc.

5. Middle East Insurance Review

7

| © 2021 Fintech Saudi - All rights reserved

Fintech Saudi Deep Dives: Insurtech Solution Opportunities in KSA | How can Fintech Solutions Address Challenges?

How can Fintech Solutions
Address Challenges?

Customer Facing
Insurtech Solutions

• Insurance Comparison Sites – Comparison
sites that aggregate insurance products from
different providers to enable customers to
compare different insurance products.
• Digital Insurance Providers – Full stack digital
insurance companies that enable customers to
purchase, renew and process claims digitally.
•Pay As You Go Insurance – Insurance products
that are purchased when they are required for
example on a per day or per hour basis.
• Niche insurance solutions – Insurance
solutions that cater for particular segments
are that underserved by mainstream insurance
companies.
• Insurance policy aggregators – Solutions that
allow customers to aggregate different insurance
policies that they have into one dashboard.
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How can Fintech Solutions
Address Challenges?

Insurtech Solutions for
Insurance Companies

• Automation – Automate processes and systems
increasing the speed of the service and lowering
operational costs.
• Utilize data to improve operations –
Utilize data and machine learning tools to
improve operations such as assessing risk more
accurately, benchmarking claims processing,
providing a more personalized customer service
etc.
• Digitalize Offering – Digitalize the process to
purchase insurance and process claims in order
to improve the customer experience.
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Business Model Considerations
Business Models to Consider for the Saudi Market

Data Analytic Tools for Insurance Companies
Insurance companies generate a significant amount of data but may
not necessarily use the data effectively to improve their operations
and distribution. Insurtech solutions could potentially create data
analytic tools that can be utilized by insurance companies, for example
health insurance companies, who could analyze the cost of hospital
treatment for various claims and leverage machine learning to
benchmark them against the claims they have received.

Social Media Risk Scoring
Saudi Arabia is one of the largest markets for social media. This provides
significant data on individuals which insurtech companies could utilize to
improve the risk profile of individuals. This will enable insurance companies
to better price insurance products.
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Business Models to Consider for the Saudi Market

Blockchain to automate claims settlement
Currently, many claims are processed manually by insurance companies.
This is expensive and time consuming. Smart contracts on blockchain could
be used to automate the payment of claims based on set parameters (e.g.
when a flight is delayed, a claim could automatically be settled based on
information on the length of the delay).

Insurance Aggregators
Health insurance and motor insurance are compulsory in Saudi Arabia, and
most insurance companies offer insurance products in these areas. Insurtech
solutions could assist consumers by aggregating information on different
insurance products and advising users on the best insurance solution based
on their circumstances and needs.

Peer to Peer Insurance
Certain businesses or individuals in Saudi Arabia may require specialist
insurance. However, because there are a smaller number of insurance
providers in specialist areas, insurance premiums are likely to be high. An
insurtech could develop a group product whereby businesses or individuals
are able to group together and apply for an insurance policy together. If the
risk profile is the group is lower than the average level across Saudi Arabia,
the premiums are likely to be lower.
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Case Studies

We have identified leading insurtechs that are providing services
globally. The table below provides a high-level overview of their
backgrounds, value propositions, target customers and pricing
models used:
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Case Studies: Bayzat
How much funding have
they received?
The company has now raised
a total of $31M and plan to
use the recent proceeds to
invest in its technology and
customer experience.

What is their mission?
Work life platform redefining
the way work works for the
better, making automated
HR, payroll, employee
benefits, and insurance a
possibility for all businesses
What service do they
provide?
Health insurance
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What has their growth
looked like?
• Around 1,000 companies
and 30,000 employees
have signed up for Bayzat
so far
• The startup plans to fund
its product development
and market expansion
through its series B funding
and build its localized
solutions on Bayzat
Benefits platform to meet
the needs of companies
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in the UAE; including
the release of innovative
fintech solutions for
employers and employees

What is their value
proposition?
• Compare real-time pricing
of over 100 policies in
under 2 minutes
• Cut out more than 50%
of the processing time
• Save 20% on costs
associated with health
insurance policy
Who are their customers?
Businesses and individuals
What is their pricing model?
Feature pricing
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Case Studies: Acko
What is their mission?
Serving through digitalfirst, easy to use products
for drivers and others in
transportation-related
scenarios
What service do they
provide?
Offers car/bike insurance,
health insurance and
COVID-19 health insurance
How much funding have
they received?
Acko now has raised $107
million through partners
including RPS Ventures,
Accel, SAIF, TechPro Ventures
and Amazon
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What has their growth
looked like?
• Started in 2016 as India’s
first digital insurer, and
are currently the fastest
growing insurance
company in the country
• Team has grown from 6
upon startup to more than
400 now
• 72.98% monthly website
visits growth
• 6x increase in revenue
growth from 2019 to 2020
• Surpassed 20 million
customers
• Insured more than around
200,000 cars
What is their value
proposition?
• Low insurance prices
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• Automated processes
and no paperwork
• Quick claims
Who are their customers?
Car owners
What is their pricing model?
Feature pricing
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Case Studies: Hippo
What is their mission?
Provide homeowners with
better home insurance
What service do they
provide?
Home insurance

How much funding have
they received?
Closed a $350 million round
just more than four months
after the company raised a
$150 million Series E round
that brought its valuation to
$1.5 billion
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What has their growth
looked like?
• Even in the midst of a
pandemic, Hippo has seen
significant growth with
total written premiums
reaching $270 million,
a 140% increase year
over year
• In Q4 2020, Hippo’s sales
increased by 60 percent
year over year

What is their value
proposition?
• Quotes in 60 seconds
• Automated processes
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• Proactive approach by
utilizing smart home devices
• Simplified services focused
on customer experience
Who are their customers?
Home owners and renters
What is their pricing
model?
Feature pricing
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Case Studies: Tractable
What is their mission?
Applying AI to accident
and disaster appraisal
and making a difference
by restoring people’s
livelihoods more quickly
and efficiently
What service do they
provide?
Insurance for car accidents
and disasters
How much funding
have they received?
Approximately $60M has
been raised in funding
with the latest Series C
round injecting $25M
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What has their growth
looked like?
• Tractable has been ranked
#5 in the Insurtech100
2020 compared to #68
in 2018
• In 2020, Tractable’s AI is
used by over 15 of the
world’s leading insurers,
in 12 countries around
the world
• Now a team of over
100 in three continents
What is their value
proposition?
• Utilize AI for review of claims,
and estimating quotes
• Automate complex legacy
processes
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• Automate visual damage
appraisal and speed up
insurance payouts
• Speed up insurance
payouts
Who are their customers?
Insurance companies
What is their pricing
model?
Feature pricing
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Case Studies: Kasko
What is their mission?
Help innovative insurers
to shape the future of the
industry through an APIpowered agile insurance
product and distribution
platform that operates
between digital customer
touchpoints and legacy
IT systems
What service do they
provide?
Help insurers and their
partners to design, launch,
and scale flexible insurance
services, cost effectively at
lightning speed

How much funding have
they received?
Kasko has raised $1.37M in
total funding
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What has their growth
looked like?
• >60 product offerings
• >20 insurance partners
• >1000 distribution
partners
• >5 countries
• >51 employees

What is their value
proposition?
• Flexible product design
• Customer journey
builder, and omnichannel ready
• Policy and claims admin
• Provide an API powered
agile insurance product
and distribution platform
that operates between
digital customer
touchpoints and legacy
IT systems
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Who are their customers?
Insurance companies
What is their pricing
model?
Feature pricing
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Regulation
How are Insurtech Solutions
Currently Regulated in KSA?

The insurance industry is regulated by Saudi Central Bank
(SAMA). If the insurtech solution involves regulated activities
such as providing insurance or insurance brokering services, it
will need to be regulated by SAMA.
If the insurtech solution does not involve regulated activities or
is only provided to insurance companies, the solution may not
need to be regulated directly by SAMA. However if in doubt,
consult SAMA prior to commencing the activities.

For more information on regulation clarity, please
refer to the Fintech Access Guide here and Fintech
Regulatory Assessment Tool here.
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We hope this report was insightful for
entrepreneurs and start-ups looking to
create, establish and scale their insurTech
solutions in KSA.
If you found this report to be helpful or
would like to learn more, please reach
out to us at info@fintechsaudi.com
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About Fintech Saudi
Fintech Saudi is an initiative launched by the Saudi Central Bank (SAMA) in collaboration with the Capital Markets
Authority (CMA) under the Financial Sector Development Program to support the development of the Fintech
Industry in Saudi Arabia. Fintech Saudi’s ambition is to transform Saudi Arabia into an innovative fintech hub with
a thriving and responsible fintech ecosystem.
Fintech Saudi seeks to achieve this by supporting the development of the infrastructure required for the growth
of the fintech industry, building capabilities and talent required by fintech companies and supporting fintech
entrepreneurs at every stage of their development.
To learn more visit https://fintechsaudi.com or @fintechsaudi (Twitter)
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This presentation has been written in general terms and therefore cannot be relied on to cover specific situations; application of the
principles set out will depend upon the particular circumstances involved. Deloitte & Touche (M.E.) (DME) or its affiliated entities
would be pleased to advise readers on how to apply the principles set out in this presentation to their specific circumstances. DME
accepts no duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in
this presentation.
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related
entities. DTTL (also referred to as “Deloitte Global”) and each of its member firms are legally separate and independent entities. DTTL
does not provide services to clients. Please see www.deloitte.com/about to learn more.
Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our
network of member firms in more than 150 countries and territories, serves four out of five Fortune Global 500® companies. Learn
how Deloitte’s approximately 280,000 people make an impact that matters at www.deloitte.com.
DME is a licensed member firm of Deloitte Touche Tohmatsu Limited (DTTL) and is a leading professional services firm established in
the Middle East region with uninterrupted presence since 1926. DME’s presence in the Middle East region is established through its
affiliated independent legal entities, which are licensed to operate and to provide services under the applicable laws and regulations
of the relevant country. DME’s affiliates and related entities cannot oblige each other and/or DME, and when providing services, each
affiliate and related entity engages directly and independently with its own clients and shall only be liable for its own acts or omissions
and not those of any other affiliate.
DME provides audit and assurance, tax, consulting, financial advisory and risk advisory services through 25 offices in 14 countries with
more than 3,300 partners, directors and staff. It has also received numerous awards in the last few years which include, Middle East
Best Continuity and Resilience provider (2016), World Tax Awards (2017), Best Advisory and Consultancy Firm (2016), the Middle East
Training & Development Excellence Award by the Institute of Chartered Accountants in England and Wales (ICAEW), as well as the
best CSR integrated organization.
© 2021 Deloitte & Touche (M.E.). All rights reserved.

19

| © 2021 Fintech Saudi - All rights reserved

